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Our school is part of the Tiptree and Stanway Consortium of 23 schools as 
well as the Tendring Small School cluster of ten schools. We have a similar 
approach to meeting the needs of pupils with SEND and are supported by 
the local authority to ensure that all pupils, regardless of their specific 
needs, make the best possible progress in school. We make a school offer 
based on our collective resources, as well as the individual ethos specific to 
our individual schools.

What is meant by Special Needs and Disability (SEND)?
The 2014 Code of Practice, co-written by the Department for Education and 
the Department of Health, defines SEND in this way:

A child or young person has SEN if they have a learning difficulty or 
disability which calls for special educational provision to be made for him or 
her. 

A child of compulsory school age or a young person has a learning difficulty 
or disability if he or she: 

• has a significantly greater difficulty in learning than the majority of 
others of the same age, or

• has a disability which prevents or hinders him or her from making 
use of facilities of a kind generally provided for others of the same 
age in mainstream schools or mainstream post-16 institutions

Does the school have to take notice of pupils with SEND?

Yes, the school is obliged to make appropriate provision for pupils with 
SEND. This is enshrined in statutory legislation drafted by the Government. 
The most recent guidance for schools is set out in the new Code of 
Practice (Special Educational Needs and Disability Code of Practice: 0 to 
25 years), which you can download from the Department for Education 
website.
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Who can raise concerns about SEND regarding a pupil?

Many different people can voice a concern about a pupil:

• parents and their children

• teaching staff

• outside agencies working with a pupil

Who should I talk to at Ardleigh St Mary’s if I think my child may have 
SEND?

We have an open door policy at our school. We would encourage you to 
voice your concerns as soon as they arise, since early intervention to 
support children’s needs is usually more effective.

• your first contact should be the class teacher

• if appropriate, a further meeting with our SENCo, Mr Tucker, can be 
arranged, especially for new pupils or pupils transferring from other 
schools

• there are also governors assigned to overseeing the provision of 
SEND at our school

What is the process for identifying and supporting SEND within the school?

All children are entitled to well planned provision which is delivered through 
teaching of a high quality. There will often be times when the teacher alters 
- or differentiates - their teaching to suite the needs of different children in  
their class. This is often referred to as First Quality Teaching.
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The class teacher continually monitors the progress of the children in their 
class. Their progress is discussed on a half termly basis with the Head 
Teacher. There may be times when a child has Additional Needs  and might 
need a little bit of extra support, for example in reading, making friendships 
or Maths. The teacher will therefore plan for that child to receive the 
appropriate support. This is often in the form of something called an 
intervention programme, which is specially designed to help the child to 
make the right kind of progress. The teacher will review any progress made 
after a given time period, changing it if needed, as well as keeping parents 
and carers updated about any changes that may be needed. 

If children don’t make the appropriate progress after differentiated teaching 
and intervention programmes, they may well have Higher Needs. More 
specialised forms of support are needed to help them and outside agencies 
may often be involved, such as the Educational Psychology Service. These 
professionals are involved in assessments to ensure that the school 
provides the appropriate kind of support. Central to this process, are the 
views of the children concerned as well as their parents or carers. The 
school SENCo will then write a detailed plan outlining the support to be 
provided. 

For children with more Complex Needs an Education, Health and Care 
Plan (EHC Plan) may be necessary. An EHC Plan replaces what was 
previously called a Statement of Educational Needs. Children who already 
have a Statement will continue to receive the same amount of support. A 
child’s Statement will be rewritten as a new EHC Plan.

Usually - but not always - children will have already received the support 
described above. Outside agencies are involved in carrying out 
assessments and providing advice. However, it is important for parents and 
carers to note that it is not the school that sets up an EHC Plan. This is the 
stage where Essex Education Authority is involved, since it effectively holds 
the funding. Part of the process for deciding whether or not to grant an 
EHC Plan will involve the meeting of a panel to review evidence provided  
by the different groups involved. The school is one of the groups which will 
submit evidence arguing why an EHC Plan should be granted. 
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Once an EHC has been agreed, a detailed plan of provision and support is 
written. Funding is also released and a decision made of how to best use it.

How will my child and I be involved in making decisions about my child’s 
education? How will I know how my child is doing?

The 2014 Code of Practice makes reference to a clearer focus on the the 
views of children and young people and on their role in decision making. 
The school will do its best to ensure there are good opportunities for 
communication and full involvement:

• informal discussions with staff through our open door policy

• Parent - Teacher consultation meetings

• meetings with Well Being mentors, where appropriate

• review meetings with the class teacher and SENCo

• meetings with outside agencies, where appropriate

• termly pupil reports

• meetings to discuss any transition arrangements, for example 
transfer to Secondary school

How will the school help me to support my child’s learning?

All parents sign a Home-School agreement which details the kind of 
activities that can be done at home to support learning. In addition to this, 
there is a Meet the Teacher session at the start of each school year to 
provide advice. 
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Parents and carers of children with SEND may also receive other advice:

• linked to specific areas of need, for example reading

• about exercises provided by outside agencies, such as Speech and 
Language, visual training tasks, or mobility

• about useful web sites, or contact groups for parents and carers

• about paperwork to complete, where necessary

I have concerns about my child’s medical needs or mobility arrangements 
within the school. What should I do?

Please contact the school to discuss any individual needs your child may 
have.

What specialist services and expertise can be accessed by the school?

These are numerous but include:

• school Well Being mentors

• dietary advice

• Children’s Therapy Services

• Speech and Language

• Occupational and Physiotherapy

• visual assessment at CPOC

• School Nurse

• Educational Psychology Service

• helpline Monday afternoons 1-5pm     01245 433293

• Child and Adolescent Mental Health Support
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• Behavioural Support

• Specialist teacher team

• Social Service

• Educational Welfare service

• Essex Local offer website detailing range of services and  support 
available www.essexlocaloffer.org.uk 

• parent support groups

How are the school’s resources allocated and matched to children’s 
SEND?

The SEND budget is allocated at the start of each financial year. The 
money is used to provide additional support or resources for needs across 
the school. The additional provision is matched as closely as possible to 
the needs of the individual children receiving it and is regularly reviewed.

Key Contacts

Head Teacher: Donna Parker

SENCo: Donna Parker / Sean Tricker

Well Being Mentors: Kathy Thompson

Sandra Spore

Diane Arnold

Kim Snook

SEND Governor          Amanda Watts

http://www.essexlocaloffer.org.uk
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Making a Complaint

Whilst we will do our very best to resolve issues as soon as they arise, 
should you need to make a complaint then please see our complaints 
policy for further information.

Related Policies - available on the school web site or from the school office

• SEND Policy

• Pupil Premium Statement

• Admissions Policy

• Attendance Policy

• Behaviour Policy

• Complaints Policy

Should you have any other queries, then please contact the school for 
further information.
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